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Conference call transcript 
 

21 May 2025 
 
RESULTS FOR THE NINE MONTHS ENDED 31 MARCH 2025 

 

Operator 

Good day, and welcome to the MCB Group earnings call results for the nine months ended 31 March 2025. All 

participants will be in listen-only mode. Presentation slides are available for download via the download tab on the 

webcast link. There will be an opportunity to ask questions later during this event. Participants on the webcast who 

wish to ask a question may do so at any time by clicking on the Connect with HD Audio button, which appears 

below their presentation, and follow the instructions. Once connected, you may press the Join the Question Queue 

button to register your intent to ask a question. I will now hand over to your host, Jean Michel Ng Tseung, who will 

introduce the panel members. Please go ahead.  

 

Jean Michel Ng Tseung 

Thank you and good day. A very warm welcome to all the participants on this earnings call of the MCB Group 

Limited where we will have the opportunity to go through the results of the group for the nine months ended 31st 

of March 2025. It is a pretty strong performance for the nine months with our profits increasing by 16.2% to Rs 

14.4 billion. And what we will be doing right now is I will pass on the mic in a few minutes to my colleague Dipak, 

who will run us through this presentation. And after that presentation, my other colleagues, Thierry, Vicky, Dipak, 

Kersley, and I, we will be very happy to answer any questions or queries or clarifications that you may have in 

relation to this presentation. So, thank you once again for your presence, and Dipak, the floor is yours.  
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Dipak Chummun 

 

Thank you very much, Jean Michel, and it's a pleasure to engage with you for this earnings call for the results of 

the nine-month period ended 31st of March 2025. For the rest of this presentation, I will just call it Q3 results. The 

Q3 just means nine months instead of just the Q3 numbers per se. On the screen you will see that the group 

performed very well during the period under review with profits attributable to ordinary shareholders increasing by 

16.2% to Rs 14.4 billion. Return on equity increased to 17.4%, operating income grew by 13.4%. Operating 

expenses correspondingly increased by 13%, leading to a cost-income ratio of 35.7% compared to 35.9% in the 

same period last year.  

 

Our balance sheet grew by 5.3% year-on-year, and our customer loans increased by 6.2% in the same period. On 

the liabilities side, our customer deposits grew by 13.5% driven by both Rupee and foreign currency deposits. We 

remain very well capitalised with capital adequacy ratio of 22.4%, up 1.3 percentage points compared to last year.  
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814
895

987

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

6.1
7.2

10.8

12.4

14.4

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

MCB at a Glance

Sustained Growth in Profit (Rs bn) Y-o-Y Growth in Total Assets (Rs bn) 

MCB Group – At a Glance

Operating Income

Rs 31.5 bn

(9M FY24: Rs 27.8 bn) +13.4%

Operating Expense

Rs 11.3 bn

(9M FY24: Rs 10.0 bn) +13.0%

Cost-to-income

35.7%

(9M FY24: 35.9%)

Return on Equity

17.4%

(9M FY24: 17.2%)

Net Loans to Deposits

59.6%

(Q3 FY24: 63.2%)

Net Customer Loans

Rs 382 bn

(Q3 FY24: Rs 360 bn) +6.2%

Customer Deposits

Rs 724 bn

(Q3 FY24: Rs 638 bn) +13.5%

Capital Adequacy Ratio

22.4%

(Q3 FY24: 21.1%) +130 bps

-13 bps +20 bps

-358 bps

+16.2%
+5.3%Profit attributable to Ordinary Equity Holders

3
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Coming to operating income, on the slide, you will see a vertical chart showing the different lines under operating 

income. And you can see as expected net interest income has driven a large part of that increase, which represents 

13.4% year on year to a figure of Rs 31.5 billion. In the previous quarters we can see that the largest contributor 

of this growth has been net interest income, like I've already mentioned, which grew by 13.1%. But our net interest 

income growth is slowing down in line with the stabilisation of interest margins. And we're going to go through this 

later in the presentation.  

 

Fee income and commission income also grew by 17.1% year on year, driven by lending, trade finance payments 

and wealth management activities. For the gains and losses on equity financial instruments, we recorded a gain 

of Rs 589 million for the nine months to March 2025, but compared to last year, this gain was lower by Rs 70 

million or 10.6%. And the reason behind this drop is the movement of the fair value of Visa and Mastercard shares 

for the two periods. We've mentioned this in the last call for the first half of the financial year, that going forward 

any fair value adjustments for Visa and MasterCard in our group results will be reflected in other comprehensive 

income following the reclassification of these shares from the FVPL to the FVOCI portfolio. Net trading income has 

increased by 10.8% reflecting an improvement in FX sales and trading during the period. Other income grew by 

26.3% to Rs 844 million.  

 

 

27,769

31,481

+2,340
(+13.1%)

+902
(+17.1%)

-70
(-10.6%)

+363
(+10.8%)

+176
(26.3%)

Operating income
9M FY24

Net interest
 income

Net fee and
Commission

income

Net (loss) / gain
 on equity

 instruments

Net trading income Other income Operating income
9M FY25

3Note : Figures are in Rs million

• Increase in net interest income driven by

volumes and higher yields on rupee

government securities

• Rise in net fee and commission income as

result of higher loan arrangement fees and

increased trade finance, payment and wealth

management activities

• Growth in net trading income reflecting

improvement in FX turnover

• A drop in fair value gains on equity financial

instruments was recorded, with fair value

gains on Visa and Mastercard shares now

being recognised in Other Comprehensive

Income

+13.4%

Operating income – Growth achieved in both net interest income and fees
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A little bit of a deep dive on net interest income. The increase has been driven by a gradual increase in our interest 

earning assets. On the bottom left you will see that point-to-point Q3 last year versus Q3 this year there's been an 

increase of 11% in the point to point interest earning assets. But on an average basis it's roughly a 12% increase. 

Interest margins have declined slightly on a quarter-on-quarter basis but have increased on a year-on-year basis. 

Year-to-date margins, i.e. the NIM over the 9-month period also increased by 1 basis point.  
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630

723

810

899

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

11.0 11.2

14.3

17.9

20.2

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

4

Net Interest Income (Rs bn)

Interest-Earning Assets (Rs bn)

Net Interest Margin* (%)

Average Interest-Earning Assets (Rs bn)

+13.1%

11.1%

*Net interest Margin: Net interest income as a % of average interest earning assets 

Net Interest Income (NII) – Y-o-Y growth mainly supported by rise in interest-earning assets 

3.11 3.15 3.23 3.17 3.15
3.00

Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25

776
784

809

841

863

882

Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25
Note: figures reported are end-of-period balances

5

MUR Interest-Earning assets* (Rs bn) MUR Net Interest Income (Rs bn)

+20.1%

Liquid assetsGross loans and advances

* Interest earning assets reported as end of period balances; average balances increased by 15.3% y.o.y

+15.5%

MUR NII – Increase driven by the loan growth and the deployment of excess liquidity at higher rates

6.8 6.6 6.4
7.0

8.4

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

113 139 161
194

231

143
148

159

167

185
256

288
320

360

416

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25
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In our Mauritian rupee book, there has been an increase in interest earning assets of 15.5% year-on-year. This 

contributed to an increase in net interest income in Mauritian Rupee of 20.1%, which was also driven by higher 

yields that we generated on our investments into Mauritian government bonds. The increase in government bonds 

resulted largely from an increase in deposits in Mauritian rupee which were deployed into government securities.  

 

On the foreign currency side, there has been an increase in interest earning assets of 7.5% year on year, 

contributing to a net interest income increase of 8.6% year on year. There is a slight decline in the net interest 

margins on foreign currency assets over the last two or three quarters as a result of higher mix of fixed deposits 

contributing to our stable funding and also lower yields on cash balances. 

6

FCY Interest-Earning Assets* (Rs bn) FCY Net Interest Income (Rs bn)

Liquid assetsGross loans and advances

+8.6%
+7.5%

FCY NII – Sustained growth achieved mainly by an increase in assets

* Interest earning assets reported as end of period balances; average balances increased by 9.1% y.o.y

4.2 4.6

7.9

10.9
11.8

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

106 114
160 186 206

185
229

243
263

277291

343

403
449

483

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25
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Coming to non-interest income, you can see the figures on the table on the top left hand side. There's an increase 

of 13.9% year-on-year, explained by an increase of 17.1% growth in net fee and commission income and 10.2% 

increase in other income. The net fee and commission income resulted from an expansion of lending, trade finance, 

payments and wealth management activities. And the increase in other income was primarily because of higher 

trading income. And like I've already mentioned, the fair value gains on equity instruments are no longer being 

recorded in the P&L since November 2024.  
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Non-Interest Income to Operating Income Ratio (%)

Other Income (Rs bn)

Gain from Equity Financial 
Instruments

Others

Non-interest income – Growth driven by both fees and forex profit 

Trading income - other

Trading income – FX sales

Net fee and Commission 
Income (Rs bn)

Wealth management services

Others

Trade finance & credit facilities

Payments services

Note: Figures may not add up due to rounding 

34.2

37.8 37.7

35.6 35.8

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

Non-Interest Income
9M FY24 9M FY25 %Δ Y-o-Y

(Figures in Rs bn)

Net Fee and Commission Income 5.3 6.2 17.1%

Other Income 4.6 5.1 10.2%

Total Non-Interest Income 9.9 11.3 13.9%

2.2 2.5

2.3

2.6

0.3

0.3
0.5

0.7

-0.50

0.50

1.50

2.50

3.50

4.50

5.50

6.50

9M FY24 9M FY25

2.3 2.5

0.9
1.1

0.7
0.6

0.7
0.8

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

9M FY24 9M FY25
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Regarding non-interest expense i.e. operating expenses; these have increased by 13% year on year, largely driven 

by an increase in staff costs, but we also see an increase in the depreciation and amortisation costs and ‘other 

expenses’ in line with inflation. With regards to staff costs, there have been increases during the course of the year 

as a result of increases in personnel, but also inflation and other increases on the back of government measures 

taken during the course of the year. Our cost to income ratio nevertheless has stayed reasonably flat, with a minor 

drop from 35.9% to 35.7% year-on-year. 
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0.9 1.1
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1.1
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1.9
2.1

2.6
3.5

3.7

6.2
6.9

8.2

10.0
11.3

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

Non-Interest expense (OPEX)  - Increase largely explained by rise in staff costs
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Cost-to-Income Ratio (%)

Other Expenses (Rs bn)  Non-Interest Expense (Rs bn)
+13.0%

Other expenses

Depreciation and 
amortisation

Staff costs
Infrastructure, System & 
Communication costs

Deposit Insurance Scheme (DIS)

Professional fees, Marketing, 
stationery and other costs

Note: Figures may not add up due to rounding 

0.3

Represents one-off operational losses 

37.1 38.2
35.7 35.9 35.7

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

Evolution of income and expenses (Rs bn)

0.3

16.8 18.0

23.0
27.8

31.5

6.2 6.9 8.2 10.0 11.3

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

Operating income

Operating expenses
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Asset quality remains strong. Non-performing loans have grown overall by 2.5% from Rs 13.8 billion to Rs 14.2 

billion, an increase which is part of the normal course of business. Having said that, our gross NPL ratio has 

dropped from 3.2% to 3.1% year-on-year. Cost of risk has dropped, largely on account of some successful 

recoveries during the nine-month period to March 2025, despite having increased our specific provision coverage 

ratio from 63% to 79.8% year-on- year. So, the specific coverage ratio is fairly comfortable. 

 

1.37

0.99

0.78 0.80
0.63

9M FY21 9M FY22 9M FY23 9M FY24 9M FY25

Asset quality – Decline in Gross NPL ratio and cost of risk with strong provision coverage  

9

Non-Performing Loans and Advances (Rs bn) Cost of Risk (%)

Gross NPL Ratio (%) Specific Provision Coverage Ratio (%)

+2.5%

-17 bps

NPL: Non-performing loans and corporate notes as a % of gross loans and corporate notes
Specific Provision Coverage Ratio: Stage 3 provision on loans and corporate notes as % of stage 3 gross loans and corporate 
notes

Cost of Risk: Net movement in provisions on loans and corporate notes as a % of gross loans and corporate notes 

10.9

14.4 14.3 13.8 14.2

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

45.2

35.0

52.4

63.7

79.8

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

3.4
3.9

3.6
3.2 3.1

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

10

-37.1%

Associates – Drop in profits from BFCOI and Fincorp

Note: Figures are in Rs million

• Lower profit recorded resulting mainly from 

the drop in profit from BFCOI and Fincorp

through PAD’s associates

399

251

-95

-57

4

Share of profit of associates
for 9M FY24

BFCOI Fincorp CGIC Share of profit of associates
for 9M FY25
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We've had a decline in the share of profits generated by our associates, namely BFCOI and Fincorp during the 

period, driving our share of profits from associates down from Rs 399 million to Rs 251 million representing a 

decline of 37.1%  

 

The next slide shows quarterly attributable profits as reported on the left-hand side versus normalised profit after 

tax numbers after taking out the effect of what I mentioned before, the gains and losses on equity investments 

year-on-year or quarter-on-quarter, as well as the losses from the disposal of SG Mozambique in Q4FY24. And 

you will see that the quarterly profits have been gradually rising from Q3 2024 to Q2 2025 with a decline in the last 

quarter of 2025 under review. But there are specific reasons for that.  

 

We have had a decline in net interest margin quarter-on-quarter. We've had an increase in the cost of overall 

funding as a result of higher fixed deposits mix and lower yields on cash balances leading to lower net interest 

income. This is also partly due to the lower funded income from our CTF business during the quarter. And in 

addition, we had lower balances with the one of our major clients in Nigeria following the opening of the Dangote 

Refinery. Furthermore, we had some very strong one-off recoveries in the last quarter which did not recur in this 

quarter, explaining the lower profit in this quarter.  

 

 

 

 



 

10 
 

 

 

Coming to loans and advances, the table on the left hand side shows the mix between Mauritian Rupee and foreign 

currency. You can see that year on year both sides have increased contributing to an overall increase of 7.6%. 

So, the Mauritian Rupee grew by 7.2% and in foreign currency it has increased by 5.3% year-on-year. The lower 

year-on-year FCY loan growth is explained mainly the lower balances with one of our major clients in Nigeria.  

 

From a mix point of view, foreign currency loans by tenor is shown on the pie chart on the top right. And you can 

see vast majority of the loans are short-term loans or short-term trade finance loans with a 30% mix of medium-

term loans. Long-term loans are only 12% of the overall foreign currency loans. By business, the chart on the 

bottom right, you'll see that our international corporate banking business contributes 47% of our overall book today.  

Loans and advances – Growth in both MUR and FCY loan portfolio 

12

Gross Loans and Advances (Rs bn)*

FCY Loans by Tenor (%) – Q3 FY25 

Gross loans by Line of Business (%) – Q3 FY25

+7.6%
MUR

FCY

184
229 243 263 277

143

148
159

167
185327

377
402

430
462

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

Short-term 
loans 
22%

Short-term loans -
Trade finance

36%

Medium-term 
loans 
30%

Long-term loans
12%

Mauritian & 
Regional 

Corporate 
30%

International Corporate 
Banking 

47%

Retail and Business 
Banking 

10%

Private Wealth 
Management 

6%

Foreign Subsidiaries 
5%

Non-Banking Entities 
and others 

2%

* Including corporate notes
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The next slide shows the Group’s liquid assets. We can see that they have increased by 14.6% to Rs 486 billion 

overall. Rupee liquid assets increased by 18.3%. We can see an important increase in investment securities, which 

are basically Government of Mauritius and Bank of Mauritius bills and bonds. The Bank of Mauritius has been 

issuing more bonds compared to last year to mop up excess liquidity, and we are deploying our own excess liquidity 

in those government bonds.  

 

On the foreign currency side, liquid assets have increased by 10.5% to Rs 222 billion. We have deployed Rs 121 

billion of excess liquidity in government bonds, mainly US treasuries, trying to lock in higher rates given the 

expectation of a fall in Fed fund rates going forward. The remainder of the foreign currency liquid assets are the 

mandatory balances kept with the Bank of Mauritius and the placements and nostro balances we have with foreign 

banks.  
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Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

Cash and cash equivalents incl placements Mandatory balances Investment securities
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61
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121
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12 13
14

72
53

77
88

86

112 122

179
200

221

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

Cash and cash equivalents incl placements Mandatory balances Investment securities

Liquid assets – Excess liquidity in both MUR and FCY mainly deployed in government bonds

13

Total liquid assets (Rs bn)

Liquid assets – MUR (Rs bn)

Liquid assets – FCY (Rs bn)

+14.6%

+18.3%

+10.5%

Note: Figures may not add up due to rounding 

112 122
179 200 221

161
179

191
225

266
272

301

370

424

486

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

Liquid assets - MUR Liquid assets - FCY
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Next slide shows our funding and liquidity. Total deposits have increased by 11.7% year on year with Mauritian 

Rupee deposits increasing by 13.2% to Rs 344 billion and foreign currency deposits by 10.5% to Rs 402 billion. 

The increase in foreign currency deposits is the result of our continued efforts to mobilise foreign currency funding. 

On the Rupee side, the growth in deposits is mainly related to an increase in money supply in the economy. The 

group's liquidity ratios remains healthy, with a net customer loan to deposit ratio of 59.6% and a customer loan to 

funding base of 52.7%.  

 

Coming to deposit mix, 43% of deposits are current accounts and not remunerated. We have term deposits 

equivalent to 22% of our total deposits. And this has increased from 18% in Q3 2024. This increase in term deposits 

partly contributed to the decrease in foreign currency net interest margin.  

 

Funding and liquidity – Continued growth in both MUR and FCY deposits 

14

Deposits (Rs bn)

Liquidity ratios (%) 

11.7%

LDR

LFR

MCB Ltd deposit mix (%) – Q3 FY25  

Funding base composition (%) – Q3 FY25

LDR: Net customer loans and advances to customer deposit ratio 
LFR: Loan-to-funding base (including borrowings) ratio

Savings 
35%

Current 
43%

Term
22%

MUR

FCY

241 263 275 304 344

221
266

322
364

402463
529

597

668

746

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

67.1 66.1 62.2 63.2 59.6

57.0 56.1 53.0 55.1 52.7

Q3 FY21 Q3 FY22 Q3 FY23 Q3 FY24 Q3 FY25

Deposits 
Rs 746 bn

89%

Borrowings 
Rs 69 bn

8%

Debt securities
Rs 25 bn

3%



 

13 
 

 

 

Next slide is on capital adequacy and returns. As we already mentioned, our capital adequacy is 22.4% and our 

tier 1 ratio is 19.9%. Our capital supply increased by 12.6% whilst RWA grew by 5.9% year on year, therefore 

leading to the improved capital adequacy ratio. Return on equity remains stable at 17.4% and remains amongst 

the higher tier of Mauritian banks. We've also declared a dividend of Rs 10.50 per share, which will be paid on 9 

July 2025.  
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Tier 1 Capital Tier 2 Capital

Capital adequacy and return – Improved capital adequacy ratios and stable ROE
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Capital Adequacy Ratio (%) Return on Equity (%)

Risk-Weighted Assets (Rs bn) Total Capital (Rs bn)
+5.9%

+12.6%

Capital adequacy ratio (%)

Tier 1 ratio (%)

Tier 1 Capital Tier 2 Capital
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MCB Group share price – MCB Group outperforming local indices
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Final slide is Group share price. You can see Group share price on the chart. The drop in share price which you 

can see in April is a result of market turmoil related to the announcement of tariffs from the USA. However, the 

share price has somewhat recovered since then. This concludes the presentation from my side. I'll pass the mic 

back to Jean Michel. 

 

Jean Michel Ng Tseung 

Thank you very much, Dipak, for this very succinct presentation. And as I mentioned earlier on, my colleagues and 

I will be very pleased to take on any questions that you may have on the presentation made by Dipak. Thank you.  

 

Operator  

Thank you, sir. Ladies and gentlemen, for the participants on the webcast who wish to ask a question, may do so 

by clicking on the Connect with HD Audio button which appears below the presentation and follow the instructions. 

Once connected, you may press the Join the Question Queue button to register your intent to ask a question. You 

will hear a confirmation tone that you have joined the queue. You may click the Withdraw from the Question Queue 

to remove yourself from the queue. For participants on the conference call, you may press * and then 1 on the 

touchtone phone or on the keypad on your screen. You will hear a confirmation tone that you have joined the 

question queue. You may press * and then 2 to remove yourself from the question queue. Our first question comes 

from Mohamed Dintra of Swan Wealth Managers Limited. Please go ahead.  

 

Mohamed Dintra 

Good evening. I would like to know whether the trend in the increase of dividend to shareholders will continue and 

whether the company will maintain the increasing trajectory over the future quarters.  

 

Jean Michel Ng Tseung 

Okay, I'll answer that question. As you know, we have a dividend policy at the MCB where we are distributing every 

year 35% of the net profits of the group taking into account our scrip share scheme. We are distributing part of the 

undistributed cash from the scrip shares. So, every year we have a percentage of the dividends which are not paid 

out in cash but in shares. We distribute also 35% of the undistributed cash of these scrip shares. So, if our profits 

keep on increasing, yes, we should expect dividends to increase year on year. So, what maybe is worth mentioning 

is that we have declared a dividend of Rs 10.50 in the last board meeting in May 2025. And, with a payout ratio of 

35% we should as in previous years expect in September to have a final dividend which is higher than the interim 

dividend that we declared in May.  

 

Operator  

Our next question comes from Timothy Wambu of Absa. Please go ahead.  
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Timothy Wambu 

Good evening. Thank you for the presentation. Just a couple of questions from my side. The first one is could you 

shed some light on the loan contraction quarter on quarter? There was some good momentum at half year, then 

you saw that contraction. Just give us your thoughts on what led to that. My second question is, you've mentioned 

that you continue to invest in US treasuries, hoping to obviously benefit when yields begin to ease. Give us roughly 

what your average tenor is on US treasuries. And maybe tied to that question as well is, with regards to the foreign 

currency liquid assets, going forward, is it possible to be giving us the currency splits, or are we to assume all of 

these are simply US Dollars? Are these US Treasuries, US Dollars only? And my last question is on the payment 

services. We saw quite a bit of fees being generated by the payments business. Could you give us a sense of the 

breakdown? Is this predominantly from MCB Juice? Is this predominantly from cards businesses? Thank you.  

 

Thierry Hebraud  

Thank you very much for your question. I will take the first question about the loan contraction. I think we spoke 

about that already, but this is clearly connected to the review of the operating model for the oil trade in Nigeria 

between NNPC and Dangote refinery, which is now fully up and running. And that has effectively had an impact 

on our financing structure in Nigeria, where more or less $500 million in the CTF business has been impacted. So, 

that's the magnitude of this impact. But at the same time, the split and movement between unfunded exposure and 

funded exposure of the CTF business also explained the quarter-on-quarter contraction. So, part of the drag we 

have, the funded loans have been compensated by the unfunded exposure of the CTF business as well. So, that's 

the main reason why.  

 

We expect to step by step regain the funded exposure of the CTF, connected to increasing of business with 

Dangote itself as well with our clients in the trade. The traders are diverting their businesses to other countries, 

like Angola for example. And so, they are themselves reassessing the structure of their business and repositioning 

in some other countries. As you know, the oil and gas sector in Africa is in a good momentum right now with the 

development of production in new countries. There is new discovery of gas particularly. Cote d’Ivoire, for example, 

where I was last week. So, that explains the loan contraction.  

 

Jean Michel Ng Tseung 

So, maybe just a few words concerning the loan portfolio in Rupees. You would have seen on the other hand that 

the loan portfolio in Rupees has been increasing over the last 12 months and the bank has indeed been a lot more 

proactive, more competitive, especially in view of the liquidity situation in Mauritius. The competition is pretty high 

and we have made a conscious effort to also be as competitive as the market to gain back some market share. 

So, you would have seen an improvement in our loan portfolio on the Rupee side.  
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Concerning your question in relation to our holding in US Treasuries for our excess liquidity, we are indeed very 

much concentrated on the lower end in terms of the tenor. We are pretty short in the tenure. Dipak has mentioned 

that we have invested a little bit more on the longer tenor to get a bit more of margins of late. But given that we're 

talking here about our liquid assets, the very significant chunk of our holding in US Treasuries is in the short tenor 

instruments. In terms of liquid assets, it's predominantly in US Dollars. We do have a little bit of liquidity in Euro, 

but once again the very large majority of our liquid assets is in US Dollar. Concerning your last question, I heard 

MCB Juice. I’m not sure I picked up the… 

 

Thierry Hebraud 

The split between the different sources of revenue from the payment activities I don't know if my colleagues have 

the details, I don't have it, but what I can say is that the growth of our business is connected to the growth of 

tourism in our country. So, the cards business has experienced a visible growth. As you know, we are the major 

bank in payment in the country. So, I would rather say tourism is part of the growth. And naturally, in Juice, that 

we are expanding in the country. We have today more than 660,000 Juice clients in a country of 1.3 million 

inhabitants. And this is still growing. So yes, our payment business is very positive in the country and this is 

reflecting by the increase in fees and commissions.  

 

Dipak Chummun 

Completely agree, Thierry. Those are the biggest components. Obviously, there's a little bit of loan arrangement 

fees going into the fee income, but the three largest components are cards, payments and trade finance.  

 

Timothy Wambu 

Thank you. Could I maybe just follow up quickly if you don't mind? Thank you. So, cards are the main driver, you 

would say, not really Juice. So, in terms of the tourism numbers, there was a contraction in Q1 of this year. Is this 

something that concerns you with regards to that? And then the second follow up is, you've mentioned obviously 

you're looking at growing more of your Mauritian Rupee loans. Of course, given what you're seeing from a fiscal 

standpoint, there's a clear desire for there to be some fiscal consolidation. Do you think this impacts negatively on 

your capacity to grow your Rupee loans? Thank you.  

 

Jean Michel Ng Tseung 

Okay. Yes, concerning tourism, you're right that the first quarter was a little bit timid. Actually, I think there was 5% 

drop in tourist arrivals for the first three months. But in April we actually picked up quite significantly and there was 

a 13.2% increase in tourist arrival, which means that for the first four months of the year we are almost square 

compared to the same period of last year. And we still understand that the forward bookings are pretty good, so 

we have therefore now better visibility that for the first six months we should have good performance insofar as 

tourism is concerned.  
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Dipak Chummun 

If I may just add on that, Jean Michel. When we reported our first half results in February, it was just after the 

months of December and January. And that was the point where we made our comments that tourism arrivals 

were a little bit lower than corresponding periods last year. And the speculation was that because it had rained a 

little bit more frequently last year, maybe tourists decided to stay away in the months of December and January. 

But this year, the rain actually didn't come in the months of December and January. It came a little bit later. But 

the arrivals in the month of April picked up quite well.  

 

Jean Michel Ng Tseung 

Yeah. And concerning your question in relation to the Rupee loans, yes, we are tabling on a continuing growth, 

consistent growth in our Rupee loans, both at the level of the retail and the corporate segments in Mauritius.  

 

Timothy Wambu 

All right, thank you very much.  

 

Operator  

Thank you. Ladies and gentlemen, to the participants on the webcast, if you wish to ask a question, you may do 

so by clicking on the Connect with HD Audio button, which appears below your presentation and follow the 

instructions. Once connected you may press the Join the Question Queue button to register your intent to ask a 

question. For the participants on the telephone lines, you may press * and then 1 to place yourself in the question 

queue. Our next question comes from Raj Madha. Please go ahead.  

 

Raj Madha  

I just wanted to ask about the balance sheet structure. The first part of that was the near-term expectations for the 

loan to deposit ratio, and further out, whether you're expecting to change the structure of the balance sheet, 

particularly the structure of interest earning assets. And then I have one second question, which is what your 

appetite for FX risk is, currency risk?  

 

Jean Michel Ng Tseung 

Okay. So, I’ll take the first question concerning our balance sheet structure, and I think we need to look at the 

Rupee balance sheet and the foreign currency balance sheet separately. The Rupee balance sheet as you know 

has been pretty liquid and our loan to deposit has been below 60% year in year out. And we expect this situation 

to persist. We don't expect necessarily any improvement in the loan-to-deposit ratio. As you would have seen 

earlier on, our deposit base in rupee has been increasing almost on a linear basis by some 13% to 15% per annum.  
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Our loan portfolio in Rupee has been growing at a slower pace and we have seen therefore a decline year on year 

of our loan to deposit. Hopefully we will be able to maintain this going forward if we manage to grow our Rupee 

loan book a bit faster this year and in the next few years. But I believe that the excess liquidity situation will not be 

addressed in the foreseeable future. So, it will continue to be pretty liquid.  

 

On the foreign currency side, as Dipak has mentioned, we keep on being quite active on the market in terms of 

the mobilisation of Dollar deposits. We've been doing quite well and we expect to continue to maintain our loan-

to-deposit ratio in foreign currency in the region of 70% to 80%. We are at the end of March around 70% of loan-

to-deposit ratio in Dollars, so we are pretty liquid and we expect to maintain that situation over the forthcoming 

quarters. 70% to 80% is what we consider to be a conservative ratio to maintain in terms of our foreign currency 

balance sheet.  

 

Foreign currency risk, no I mean we could have used our Rupee liquidity to fund our Dollar assets. We will not do 

that. We will continue to keep our Rupee balance sheet and our foreign currency balance sheet totally separate. 

We won't mix them. So, our Rupee deposits will continue to finance our Rupee loan book. And the difference will 

be in the form of liquid assets. And likewise, we will maintain our foreign currency balance sheet just like our Rupee 

balance sheet where our foreign currency deposits and foreign currency borrowings will be funding our foreign 

currency loan book. We won't mix them, so our FX risk will be kept really at minimal level. We have today a foreign 

currency net open position of 1% or 2% of our tier 1 capital and we will continue to maintain this at that level. We 

are not going to take foreign currency risk by mixing our foreign currency and Rupee balance sheets.  

 

Operator  

We have a question coming through from Kato Arnold Mukuru of EFC. Please go ahead.  

 

Kato Mukuru 

Thank you. I wanted to understand in Nigeria, what is the outlook with regards to the loan growth, the demand for 

your services, given what you mentioned happened in the last quarter? I'm more interested in the outlook. Number 

two. How does this change with regards to you have a rep office in Nigeria and you mentioned that a lot of your 

trading partners are now looking to go to Angola. Is that where you want to move that office to? Is that what's 

happening or is this just a temporary issue? So, that's the first question.  

 

The other question I wanted to understand is, if we get in a world where oil prices stay low or go even lower, 

imagine we get to a $50 oil price, what does that do to your loan growth? What does that do to the demand for 

your loans? I just want to get an understanding of your sensitivity to low oil prices. That would be greatly 

appreciated. Thank you.  
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Thierry Hebraud 

Okay, thank you very much. So, as far as Nigeria and how we see the business in Nigeria, let's not be confused. 

What is changing in Nigeria is the business model around the oil and gas sector, because as you know probably, 

Nigeria used to be a major exporter of crude oil, a major importer of refined products. Part of the business now is 

transformed because the crude oil from Nigeria, for its vast majority now, it is refined in Nigeria. And Nigeria is 

becoming through Dangote an exporter of refined products in the region.  

 

This change had an impact on the structure of our portfolio because we were positioning ourselves on the flows of 

NNPC in between exporter of crude and importer of refined products. And the impact of that is a reduction of our 

loans in the CTF business by around $500 billion. But it is being rebuilt. And we are now working more with Dangote 

because the business has shifted partly to Dangote. What I was speaking about, so Nigeria is remaining the major 

oil and gas country in Africa. And there is a transfer of assets right now between the international oil companies to 

local oil companies and major Nigerian traders.  

 

So, that remains a major activity for the country, which means that our rep office, which has been inaugurated 

officially last month, is at the very beginning of its development. It's not only for Nigeria, but it is considering our 

development as well in the Western, English-speaking Africa. And for us, that's just a beginning of this rep office, 

which makes a lot of sense for us to be in Lagos, in Nigeria, for both the oil and gas, but because of the expansion 

of other businesses in the country. By the way, we consider Nigeria's economic situation to be improving, the 

measures taken by the government such as the free-floating of the Naira, which was quite courageous, are 

stabilising the economy. At the same time, this is setting the base for the further growth and improvement of the 

country. So, we are very satisfied with this.  

 

Regarding the lower price of oil, I would like just to remind that not so long time ago, during the COVID time, we 

had a very specific moment where the oil price was even negative. The ones who had the oil were paying the ones 

who were buying the oil to take the oil off their hands. That didn't impact our business. First of all, because we 

secure our prices on one side and the volume of this market is huge. 

 

The level of our activity in this sector remains in our control. We do not want to grow too fast because we want to 

remain reasonably exposed in terms of the proportion of oil and gas exposures in our loan portfolio and not to 

become an oil and gas bank. So, lower price would lead us to financing higher volumes. That's what it means. And 

so, we compensate by increasing in volumes on a lower price effect in our activity. So, we have gone through 

these ups and downs over the last few years and this did not impact visibly the volume of our operations, which is 

more under our own management to limit the growth rather than being impacted by the price in other areas.  

 

Kato Mukuru 
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Very clear. Thank you so much for that. 

 

Operator  

We have a follow-up question from Raj Madha. Please go ahead, sir. 

 

Raj Madha  

Just following up on the regional expansions. Do you have any intention of potentially any inorganic expansions in 

Africa or applying for new banking licenses anywhere else in Africa?  

 

Thierry Hebraud 

Inorganic expansion, no, this is not in our plans. When we look at our development in the continent, you know that 

what we are developing in the continent is a CIB business, Corporate and Investment banking. We strongly believe 

in what we call a hub strategy, which means bankers in the regions where we are developing business. So, we 

have a hub in Johannesburg, we have a hub in Nairobi, we have a hub in Dubai, and Dubai is looking at the 

corridors between Asia and Africa, GCC countries and Africa. We have now our rep office in Nigeria, and we 

believe that will become a hub for the region. We have an office in Paris as well.  

 

We are reinforcing this hub by recruiting bankers. Three major sectors for us, the FI sector, the private banking 

sector and the corporate, being private equity funds, Pan-African corporates, multinational corporates, investment 

and trade flows. So, we want to have bankers close to our regions of interest and our clients. This is the way we 

are developing our business.  

 

Do we have other regions of expansion? We believe that for the time being, we lack presence in the French-

speaking Africa. I do not announce anything at this stage, but I would not be surprised to see one day that we have 

an office and a hub in Abidjan for the French-speaking Africa. We believe that London is a financial centre for the 

continent. We travel regularly to London to visit partners, banks and clients who are in London and working with 

the continent. So, that gives you a little bit of some flavour of the strategy we have on the continent.  

 

Raj Madha  

Thank you very much.  

 

Operator  

Ladies and gentlemen, that was the final question. I will now hand back for closing remarks.  

 

Jean Michel Ng Tseung 
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Thank you very much once again to all the participants for your presence and participation today. We hope you 

found it useful and interesting. We are nearly at year-end, June 30. So, we will be presenting our audited financial 

statements closer to the end of September, and we look forward to our next earnings call that will be at the 

beginning of October. So, thanks once again for your presence and have a good day. Thank you.  

 

Operator  

Thank you sir. Ladies and gentlemen, that concludes today’s event. Thank you for joining us, and you may now 

disconnect your lines.  
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